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WELCOME TO THE
LEADERSHEEP NETWORK ...

Your opportunity to develop, connect and contribute.

Leadership development for the future
of the sheep industry.

BUILDING FUTURE LEADERS

SIGN UP TO THE The Sheep Producers Australia Leadersheep Network connects sheep
LEADERSHEEP NETWORK producers and people working in the industry who share the goal of
driving industry growth and success.

SPA is investing in the development of its current and future leaders, building
the capability, capacity and confidence of the industry, through professional
development and mentoring opportunities.

N The Leadersheep Network will keep you informed about key industry issues,
connect members across the industry and give you the opportunity to provide

i f e
RECEIVE UPDATES \deas and feedbac

ON INDUSTRY ISSUES The network offers another way to engage with Sheep Producers Australia to
AND OPPORTUNITIES influence and shape the future of the sheep industry. It's your opportunity to
contribute, by providing a collective voice to decision-makers.

POSITIONING THE AUSTRALIAN SHEEP INDUSTRY FOR
AN EXCITING FUTURE

Sheep Producers Australia is focused on building industry leadership capability
V by up-skilling leaders throughout the supply chain.

This will ensure we attract, develop and retain people with the right leadership
skills for the long-term viability of the Australian sheep industry.
PLOT YOUR LEADERSHIP
JOURNEY AND
GROW YOUR SKILLS

The Leadersheep Network engages participants to:

- Develop forward thinking strategic leaders who can contribute to the industry
and sheep production into the future.

- Ensure succession planning and strategic contributions on boards, committees
and communities in the sheep industry.

- Develop industry participants’ skills and experiences.

IT'S OUR INDUSTRY, OUR VOICE AND OUR FUTURE.
Find out more at sheepproducers.com.au/leadersheep



sheepproducers.com.au/leadersheep

OPPORTUNITIES FOR GROWTH

Sign up to the Leadersheep Network to ensure you are up to date.

Sheep Producers Australia is committed to developing strong leadership, sound policy and strategic planning to drive the
long-term success of the Australian sheep and lamb industry.

The opportunities for sheep producers and people working in the industry as part of the Leadersheep Network include:

TRAINING AND PROFESSIONAL DEVELOPMENT

Sheep Producers Australia’s flagship leadership development programs will enable
participants to understand pathways into leadership roles within Sheep Producers
Australia and the sheep industry.

BUILD YOUR SKILLS FROM WHEREVER YOU ARE

The Leadersheep Network features a range of online options to ensure that wherever
you are based in Australia, you can continue to learn and develop your leadership
skills. As the program expands, you will be able to evaluate your skills, identify areas for
growth and discover new ways to develop your interests further. We are compiling the
most interesting and useful topic requests to determine what to deliver next, so let us
know what you're interested in!

NETWORK WITH LIKE-MINDED INDIVIDUALS

A key aim of the Leadersheep Network will enable participants to connect with each
other. Sheep Producers Australia sponsors numerous industry events and hosts
Leadersheep Forums to connect you with your peers, mentors and leaders.

We’d love to see you there!

PROVIDE INPUT ON THE INDUSTRY’S BIG TICKET ISSUES

AND OPPORTUNITIES

Sheep Producers Australia’s core business is representing sheep producers and their
interests at a national level. Have input on the big ticket issues through the Leadersheep
Network to guide the industry’s future.

OPPORTUNITY FOR MENTORING

Sheep Producers Australia will be developing a mentoring program to assist its future
leaders with their leadership journey and transition into new positions. Stay tuned for
more information!

REGISTER FOR UPDATES ...
For more information on the Leadersheep Network, or to sign-up for regular updates,
visit sheepproducers.com.au/leadersheep

LEADERSHEEP

Melissa Neal
Industry Leadership Manager 0437 846 605
Sheep Producers Australia mneal@sheepproducers.com.au
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